Agenda
LeadWest Joint Delegated
Committee

Meeting Details
Title:

LeadWest Joint Delegated Committee Meeting

Date:

22 September 2021

Location:

https://brimbankcc.zoom.us/j/98893470118

Chairperson:

Interim Chair and Deputy Chair to be elected

Invitees:

Brimbank City Council

3.30pm – 5.30pm

LeadWest

Mayor – Cr Ranka Rasic
Interim CEO – Warren Roberts
Cr Matt Tyler
CEO – Aaron van Egmond
Cr Bernadette Thomas
Acting CEO – Celia Haddock
Cr Sophie Ramsey
CEO – Kelvin Tori
Deputy Mayor – Cr Peter Maynard
CEO – Stephen Wall
Executive Officer – Sue La Greca

Marnie Giles

Administration Officer - LeadWest

Fran McDonald

Executive Officer Western Alliance for Greenhouse Action

Hobsons Bay City Council
Maribyrnong City Council
Melton City Council
Wyndham City Council

Minute Taker:

Time:

Conflict of interest:
Guests:

Other Attendees:
Apologies:
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Meeting Items
No.
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.
11.
12.
13.

Topic
Welcome & Apologies
Election of Interim Chair for 22 September 2021
to 8 December 2021
Western Alliance for Greenhouse Action (WAGA)
Presentation
Conflicts of Interest to be declared in accordance
with the ‘Local Government Act 2020’
Minutes from meeting held
19 May 2021 (pg. 3)
(already adopted by councils)
Matters arising from meeting held 19 May 2021
(pg. 8)
Review of Four Year Rolling Implementation Plan
(pg. 9)
North & West Melbourne City Deal update
(pg. 19)
Western Intermodal Freight Precinct Update
(pg. 23)
Advocacy Strategy and Government Delegations
project update (pg. 25)
Dates for future LeadWest meetings
(pg. 26)
Other Business
Closure of Meeting

Next Meeting:

Attach.
(Y/N)
No
No

Led By

For

Time

Executive Officer
Executive Officer

Information
Decision

3.30
3.35

No

Fran McDonald

Information

3.45

No

Chairperson

Information

4.15

Yes

Chairperson

Decision

4.20

Yes

Executive Officer

Information

4.25

Yes

Executive Officer

Decision

4.35

Yes

Executive Officer

Information

4.55

Yes

Executive Officer

Information

5.00

Yes

Executive Officer

Information

5.10

Yes

Executive Officer

Information

5.20

No
No

Chairperson
Chairperson

Information

5.25
5.30

8 December 2021, 3.30 pm to 5.30 pm
Venue to be advised
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[DOCUMENT TITLE]

Minutes
LeadWest Advisory Committee

Agenda Item 5 - Meeting Details
Title:

LeadWest Advisory Committee

Date:

19 May 2021

Location:

Reception Room, Maribyrnong City Council
Cnr Hyde & Napier Street
Footscray 3011

Chairperson:

Jim Williamson

Time:

Chairperson
Brimbank City Council
Hobsons Bay City Council
Invitees:

Maribyrnong City Council
Melton City Council
Wyndham City Council
Executive Officer

3.30pm – 5.30pm

Jim Williamson
Mayor – Cr Ranka Rasic
CEO – Helen Morrissey
Cr Matt Tyler
CEO – Aaron van Egmond
Cr Bernadette Thomas
CEO – Stephen Wall
Cr Sophie Ramsey
CEO – Kelvin Tori
Deputy Mayor – Cr Peter Maynard
Acting CEO – Natalie Walker
Sue La Greca

Conflict of interest:

Jim Williamson
Stephen Wall
Helen Morrissey

On the board of WoMEDA – Agenda item 11
On the board of WoMEDA – Agenda item 11
On the board of WoMEDA – Agenda item 11

Guests:

Sean McManus
Pauline Hobbs
Richard Brice

Manager Engagement and Advocacy – Melton City Council
Advocacy Advisor – Melton City Council
Director – Ernst & Young

Other Attendees:

Celia Haddock

Director – Corporate Services – Maribyrnong City Council

Marnie Giles

Administration Officer - LeadWest

Apologies:
Minute taker:
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Meeting Items
No.

Topic

Key discussion points

1.

Welcome,
acknowledgement of
traditional owners &
apologies

Maribyrnong City Council Mayor, Cr Michael Clarke welcomed the LeadWest Committee to the Council
offices and expressed thanks to the Chairperson for his commitment and years of service to LeadWest.
The Chair welcomed all in attendance and opened the meeting at 3.34pm.
The Chair acknowledged the traditional owners of the land and paid respects to elders - past, present
and emerging.

2.

Melton City Council
Investment Attraction
Strategy

Guests Sean McManus (Melton CC) and Richard Brice (EY) presented on Melton City Council’s,
Investment Attraction Strategy. The following points were outlined:


The vision of the strategy is to provide a diverse and resilient economy with strong jobs growth
supported by a clear strategic direction.



An extensive stakeholder engagement process was carried out and included representatives
from the State Government (including the Department of Justice, Health and Education), industry
and tertiary sectors.



Melton’s population is expected to grow to 500K residents by 2050 and the strategy will help
achieve 100K jobs within the same timeframe.



The strategy will support growth and development, and help transition away from traditional
manufacturing industries and provide a more diverse mix of jobs and professional services.



The three directions that will drive the strategy are:



o

Understand infrastructure needs and successfully deliver employment precincts

o

Transform labour force to improve and create a diverse mix of jobs

o

Achieve job targets.

To minimise the percentage of residents who leave the municipality to work the focus will be to
increase jobs in transport, warehousing and professional services whilst maintaining the number
of retail, construction, education and health jobs within Melton Council.

The strategy will provide a positive outcome for Melton City Council and this will also positively impact
regional jobs growth.

3. Conflicts of interest to be
declared in accordance
with the ‘Local
Government Act 2020’

4.

Adoption of Minutes
from meeting held
17 February 2021

5. Matters arising from
meeting held
17 February 2021

6. Adoption of minutes from
Finances Subcommittee
meeting held
17 March 2021

The Chair noted that he, Stephen Wall and Helen Morrissey are all current members of the board of
WoMEDA.

Minutes of the meeting held 17 February 2021, were confirmed without amendment.
Moved: Cr Sophie Ramsey
Seconded: Helen Morrissey
It was noted that the matters arising from the previous meeting are complete.
The amendment to the Memorandum of Understanding (MoU) between LeadWest and WoMEDA now
includes a ‘claw back agreement’ where if the agreement is terminated prior to works being completed,
monies would be returned for incomplete work
The Executive Officer (EO) also noted that the MoU is currently in the process of being signed between
LeadWest and WoMEDA.
Cr Peter Maynard directed the committee to the Finance Subcommittee minutes from the meeting held
on 17 March 2021.
The following discussions were held:


The current reserve balance is $301,156. This will decrease to $251,156 due to the cost related
to the MoU with WoMEDA.



As noted in the finance subcommittee meeting minutes, the 2021/2022 financial year member
contributions have been increased to $50,000 and $6,212 for overheads. This increase is a result
of the resignation of Moonee Valley City Council.
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The EO outlined that the 2021/2022 project budget will be reviewed and amended based on the
progression of projects and associated costs involved.



The EO explained that the project list for 2021/2022 has been sourced from the LeadWest
Implementation Plan and listed costs are an estimate. If these costs exceed the estimated
amount, the EO would inform the committee members prior to any financial commitments or
decisions being made.



Cr Maynard also noted that the project budget provides LeadWest with a starting point for works
to be carried out during the 2021/2022 financial year.



The Chair noted that as the project budget is currently at $250K and estimated project expenses
are $118K for the 2021/2022 financial year, this will need to be monitored and reviewed regularly
as the estimated 2022/20223 financial year balance will be roughly $132K.

The following recommendations were made:


The 2021/2022 membership costs and associated overheads be clearly outlined as $50,000 for
membership fees and $6,212 for overheads.



The minutes from the previous finance subcommittee meeting are adopted.



The LeadWest committee adopt the 2021/2022 operational budget.



The project budget be endorsed as a planning document for the 2021/2022 financial year with
funds sourced from the reserve account, subject to variations to occur throughout the year.

Moved: Cr Peter Maynard
Seconded: Kelvin Tori

7. Adoption of LeadWest
Budget

8. Transition to a ‘Section
64 Joint Delegated
Committee’

As discussed during agenda item 6, the 2021/2022 operational budget was adopted.
The 2021/2022 project budget was adopted as a planning document subject to variations carried out
during the financial year.
Prior to discussions, the committee unanimously agreed that there was no conflict of interest to declare
regarding the Chairperson chairing agenda item 8.
The EO provided an update on the progress to the transition to the new ‘Section 64 – Joint Delegated
Committee’.
In relation to the length of the term for the chair, feedback was provided by each member council and
their recommendations was as follows:
o

3 councils recommended a 12 month term

o

1 council recommended a quarterly rotation

o

1 council recommended a 2 or 4 year term

Based on the majority, the recommendation agreed on is to appoint the Section 64 – Joint Delegated
Committee Chair, on a 12 month term.
The EO also advised that a new draft Terms of Reference (ToR) and Instrument of Delegation (IoD)
have been submitted by Maddocks. The EO will meet with each Governance manager to confirm their
accuracy.
Once these have been confirmed, they will be presented at the Ordinary Council Meetings in June/July.
The committee agreed that during the process of adopting the draft ToR and the transition to a Section
64 – Joint Delegated Committee, LeadWest as an advisory committee, will operate without a
chairperson or deputy chairperson.
The following recommendations were made:


Note the process for transitioning to a ‘Section 64 – Joint Delegated Committee’ under the Local
Government Act 2020.



During the process of adopting the ToR and the transition to a ‘Section 64 – Joint Delegated
Committee, LeadWest will operate as an advisory committee without a Chairperson or Deputy
Chairperson.



Write to the existing Chair, Jim Williamson, thanking him for his three years of dedication and
valuable contribution to the leadership of LeadWest.
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Moved: Kelvin Tori
Seconded: Cr Matt Tyler

9. Four Year Rolling
Implementation Plan
review and update

The EO provided an update on the Implementation Plan (IP) projects and timeline.
The EO advised the Committee that the IP is due for the quarterly review which allows opportunity to
change the list of priorities.
The following discussions were held:


The EO advised the Committee that the projects listed within the IP are in line with the Strategic
Plan and any funds required to carry out these projects would be conveyed to the LeadWest
committee.



A discussion was held around organising more time to work through the IP. The committee have
acknowledged that there have been lengthy process delays in relation to the ongoing changes in
governance structure.

It was recommended that committee members would convene prior to the August LeadWest
committee meeting, to discuss the IP and agree next steps including commencing further work and
projects outlined in the IP.
Moved: Cr Bernadette Thomas
Seconded: Cr Matt Tyler

10. Project Proposal –
LeadWest Delegation to
Commonwealth and
Victorian Governments
and Oppositions

The EO informed the committee of the project proposal to coordinate a delegation to Commonwealth
and State Governments to discuss advocacy priorities with Ministers and Shadow Ministers.
The following discussions were held:


The EO the advised the committee that a delegation to Canberra is being planned for
August/September 2021.



A consultant would be engaged to create an advocacy strategy to establish meetings with
relevant Commonwealth and State Ministers and shadow ministers.



When presenting the advocacy projects during the delegation, a unified approach would be taken
to display an informed and consolidated regional alliance.

A recommendation was made to establish a steering group and planning group. The steering group
would incorporate the Chief Executive Officer’s (CEO’s) and the planning group would incorporate the
Western Region Advocacy and Communications group.
The committee resolved to adopt the project proposal with the amendment to the Hobsons Bay project
be swapped from the Foreshore Infrastructure to the Wetlands Centre.
Moved: Natalie Walker
Seconded: Aaron van Egmond

11. Other Business

Campaign to Fix the Calder
Cr Rasic provided an update on the recent campaign to ‘Fix the Calder’.


The campaign was carried out in April 2021. Support was received by Melton City Council with
the Mayor, Cr Kathy Majdlik in attendance.



Infrastructure Australia has reported that by 2031 the Calder Freeway is anticipated to become
the second most congested road in Melbourne during peak hour times.



Campaigned upgrades include:



o

Works between the Western Ring Road and the Melton Highway

o

Widening of the Maribyrnong River Bridge

o

Remove the level crossing of the Sunbury train line on Calder Park Drive

o

Construction of a full diamond interchange at the intersection of the Calder Freeway and
Calder Park Drive

o

Additional lanes from Keilor Park Drive to Melton Highway

To date the campaign has received around 400 signatures.
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North & West Melbourne City (NWMCD) Update
The EO provided a brief update on recent developments regarding the NWMCD.


During a recent meeting with senior officials from the Commonwealth Department of
Infrastructure a proposal of a governance structure was discussed. This would include Local
Government Mayor’s and CEO’s and the NWMCD Steering Group.



A meeting is scheduled for June to discuss the requested shortlist of projects from the
original 16 transformative and 50 enabling projects.



A request was sent to senior officials seeking guidance on principles for the selection of
proposed projects but no advice has been received to date.



Until this advice is received, the EO has proposed 10 draft projects for the short list.



A letter was sent to Minister Fletcher and Treasurer Pallas enquiring about the progression of
the NWMCD and what they are requiring for the next steps. Advice has been received that a
written response is expected from the Commonwealth Government within the next few
weeks.

$5 million for 500,000 Trees
The Chair informed the committee on how the recent announcement was prepared.
The committee discussed the potential issues within each municipality around maintenance and
landscape issues, ongoing cost and how this announcement is going to be rolled out. Each Local
Government area will need to identify their factors as to how this will impact their municipality and the
key issues.
A recommendation was made to write to the Minister expressing our enthusiasm about the recent
announcement and advise that LeadWest is interested in further discussions.
Moved: Kelvin Tori
Seconded: Cr Ranka Rasic
The Acting CEO at Wyndham will coordinate initial discussions about this initiative with member
councils.

LeadWest EO to join the board of WoMEDA
The LeadWest committee unanimously agreed for the EO to accept the invitation from WoMEDA to
join the board.
Moved: Cr Sophie Ramsey
Seconded: Aaron van Egmond

12. Closure of meeting

Next meeting:

The Chair thanked all in attendance and closed the meeting at 5.33pm – he also tabled his reflections
on his role at LeadWest for the period 2018 – 2021 – these are attached, and specifically thanked each
Council for their support in advancing a coordinated regional agenda.

18 August 2021
3.30pm – 5.30pm
Hobsons Bay City Council

It was noted by the EO that advice received from Governance departments regarding the status of LeadWest’s decision making
process was that as LeadWest is currently an advisory committee, any decisions made during the meeting will need to go to Ordinary
Council Meetings for adoption instead of noting.
The minutes would be distributed within two weeks to provide enough time for them to be tabled at each member councils Ordinary
Council Meeting.
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Agenda Item 6

Matters Arising – 19 May 2021
Agenda Item
9 - Four Year Rolling
Implementation Plan
10 – Project Proposal
Delegation to Canberra

11 – Other Business
500,000 Trees

Action
Facilitate a meeting with LeadWest members to
discuss the next steps of the Implementation
Plan moving forward
Establish a steering and planning group for the
proposed Delegation to Canberra.
Steering Group – CEO’s Meeting
Planning Group – Advocacy & Comms Group
Follow up on the progress and actions
surrounding the rollout of the 500,000 trees
announcement and report back to LeadWest

Actioned By
Sue La Greca

Status
Completed

Sue La Greca

Completed

Natalie Walker

In progress
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Agenda Item 7
Implementation Plan Attached

Review of Four Year Rolling Implementation
Plan
Background
At the meeting on 19 May 2021, it was agreed that the LeadWest Committee would convene to discuss and review
the Four Year Rolling Implementation Plan. Bruce Turner from Phoenix Facilitation was engaged to facilitate a
workshop on 5 August.
Workshop Notes are provided below:

LeadWest Four Year Rolling Implementation Plan Workshop
Thursday 5th August 2021
Attendees
Name

Title

Council

Ranka Rasic
Warren Roberts
Matt Tyler
Aaron van Egmond
Bernadette Thomas
Celia Haddock
Sophie Ramsey
Luke Shannon
Peter Maynard
Natalie Walker
Sue La Greca
Bruce Turner
Marnie Giles

Mayor
Interim CEO
Councillor
CEO
Councillor
Acting CEO
Councillor
Acting CEO
Deputy Mayor
Acting CEO
Executive Officer
Facilitator
Administration Officer

Brimbank City Council
Brimbank City Council
Hobsons Bay City Council
Hobsons Bay City Council
Maribyrnong City Council
Maribyrnong City Council
Melton City Council
Melton City Council
Wyndham City Council
Wyndham City Council
LeadWest
Phoenix Facilitation Pty Ltd
LeadWest

Introduction and purpose of the Implementation Plan workshop
Sue provided an overview of the vision and goals from the LeadWest Strategic Plan to outline the purpose and
direction in which the Implementation Plan was developed. These goals will provide a road map to achieve the ten
year Strategic Plan.
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Vision: A globally engaged, connected, enterprising and dynamic region, delivering sustainable prosperity, health and
wellbeing.
Goals:
1. An enterprising region – business development, jobs and skills
2. A vibrant social economy – sports, leisure, arts, culture and tourism
3. A better connected West – transport and communications
4. A healthy and resilient West
5. A liveable and sustainable West

Context for the Implementation Plan review
What is the LeadWest Committee’s role in pursuing the goals and also as an advocacy body?
The following discussions and questions were raised to help determine the role of LeadWest and their position in the
projects listed within the Implementation Plan.
Q). In the vision, what does “delivering sustainable prosperity” mean?
A). In the projects and advocacy work that LeadWest undertake, we are to ensure that they are sustainable and long
term. Projects should deliver impact an economic benefit into the future and have positive, permanent and long term
effects.
Under goal 5 - A liveable and sustainable West, delivering sustainable prosperity is also inclusive of the environment.
Projects such as the Hobsons Bay Foreshore, the new energy efficient housing in the Maribyrnong Defence Site and
increasing canopy cover throughout the west will also assist in delivering sustainable prosperity.
Q). Around the role of LeadWest – Is LeadWest an advocacy body or are we a hybrid of both an advocacy body and
project management? Terminology such as fostering, supporting, assisting is used in the Strategic Plan – does this
reflect leadership?
A). The following comments and discussion points were made to this question:


AvE: Historically, LeadWest were involved in both project delivery and advocacy work. During the
Governance structure changes, it was decided that LeadWest would primarily be an advocacy body and focus
on advocating for the west. Changes to the Governance structure has diverted attention from advocacy work
but this is now sorted so the focus is back on advocacy.



NW: Moving forward, LeadWest is structured as an advocacy body.
With this being said, it doesn’t eliminate the possibility for LeadWest to be included in project delivery if
projects and opportunities evolve. These opportunities though, would be delivered in partnership with the LGA
in which certain opportunities arose.



SLG: With the limited resources LeadWest have, it wouldn’t be suitable to carry out project delivery. Our
advocacy role should be a mix of leading advocacy and also partnerships. The strength in partnerships can
help us deliver such projects as the North and West Melbourne City Deal, the Western Intermodal Freight
Precinct and the Melbourne Airport Rail Link for example.
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WR: Statistically speaking, from a regional perspective, there is more strength and influence when advocating
to State and Federal Governments. With the larger numbers and capacity as a regional advocacy body than
an individual municipality.



CH: LeadWest does have the capability to work in project delivery, but this would be in collaboration with the
responsible LGA – these projects though would be the outcome of the advocacy work carried out by
LeadWest.

Q). With the understanding of the Committee’s role, do the vision and goals still seem relevant? And are there any
points missing?
A). The following comments and discussion points were made to this question:


Cr. BT: Climate change - this isn’t listed as prominently as it should be. Localised active transport - the
connection between LAGs.



Cr. MT: Mental health - as this is mentioned within goal 4, just like to make sure that the west will receive its
share of the funds available through the Royal Commission into Mental Health. This is also important to
monitor with the mental health implications that have arose due to the COVID pandemic.
Domestic tourism – ensuring we have access to the funds available to help highlight the tourism that
Melbourne’s west has to offer and increasing foot traffic.
Open space – arguably has a large impact on the quality of people’s lives, especially with what we’ve
experienced through the COVID pandemic.
Youth unemployment – like mental health, this is an issue that won’t be resolved quickly.



CH: The goals don’t need to be changed. They are broad enough to include all additional issues if required.

Q). Are the goals equally as important?
A). The following comments and discussion points were made to this question:


NW: A focus around COVID recovery and the opportunities it has presented. In terms of the working
arrangements such as working from home and local employment opportunities.
As WAGA are responsible for the discussions and response to climate change, LeadWest shouldn’t be the
primary advocacy body to advocate for these issues.
Mental health is also an area of focus which should also be included.



Cr. RR: Business development (small business) jobs and skills, mental health and transport and
communications (improving our roads). These are all important and can also relate to COVID recovery.



Cr. PM: Overall, each goal is equally important and all refer back to the potential COVID recovery. These
examples are priorities such as unemployment, if securing the WIFP this will result in more jobs.
Mental health has had a large impact due to the COVID pandemic.
Suggestion is to move forward with the projects and goals listed but have the capability to revisit and review
as opportunities and priorities change.



BT: Clarifying the relationship between LeadWest and WAGA to help determine their advocacy work around
climate change. The COVID recovery aspect to help secure some of the funds available instead of this being
absorbed by other regions such as the CBD.
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LS: Currently as the goals stand are quite broad and can be inclusive of each issue. There is no value in
rewording the Strategic Plan or Implementation Plan as the existing strategy under each goal describes what
each goal means. Then further down these are then further broken down into their objectives so that also
explains in more detail.



Cr. SR: As a representative of 5 municipalities and potentially up to 1 million people with the growth corridors,
we have a lot of strength as an advocacy body. The key goals are broad and have the capacity to include all
additional issues if required, this can be review if opportunities arise.



SLG: Agree that the strategic goals shouldn’t be re-worded. As important as each goal is, LeadWest needs to
make the decision on what is done under each goal. There are limited resources and a limited budget so a
selection needs to be made of the top priorities to focus on.

Review of the Implementation Plan
The Implementation Plan was recently re-formatted to list each project under their relevant strategic goal. It also
advises the projects that are listed in the North & West Melbourne City Deal proposal and updates on key partners,
timing and estimated costs.
During the group breakout rooms, the following discussions were held to help determine the priority projects, any gaps
within the Implementation Plan and the focus for LeadWest to work towards in the coming months.
Are the priorities/projects still right?
Any significant gaps (given LeadWest’s advocacy role)?
What should LeadWest be focusing on in the next 6-12months?
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Group one: Cr Sophie Ramsey, Cr Matt Tyler, Warren Roberts and Sue La Greca
Are the Priorities/ projects still right?


About right. Shifting

Any significant gaps (given LW’s advocacy role)?











How flexible can we be?
Can we pivot to take advantage of opportunities as they arise?
Need authority to change priorities
Response to covid-19
Mental health
Youth unemployment
Unemployment general
Need to be fluid
Re-consider timing of projects
Election campaign / delegation to government

What should LW be focusing on in the next 6-12 months?







LW should be the voice of the West
Response to covid-19
o Mass vaccination hub in the West?
o Working regionally – working from home, co working spaces, opportunities to work locally / regionally
to avoid heavy commuting loads into the Melbourne CBD
o Local job opportunities
o Working where you live
What are the service gaps across the region
What are the key issues for LW and therefore what are the key messages?
Need a one page fact sheet for each key issue
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Group two: Cr Peter Maynard, Aaron van Egmond, Celia Haddock and Marnie Giles
Are the Priorities/ projects still right?








All agreed that as they’re listed they’re all priorities.
Western Intermodal Freight Precinct identified as a paramount priority.
Select between 3 – 6 priority projects to start focusing on and advocating for.
Ideally the ones with the greatest regional significance and are in line with the policy positions of Government
to gain maximum traction.
Delegation to Government, there is a positive in providing a large list of projects. Lead with the top 5 projects
and have smaller projects which could have the capacity to be a conversation starter – this is depending on
the Politician/ Department.
Transformation is occurring due to the oil industries vacating a number of LGA’s – Hobsons Bay City Council,
Maribyrnong City Council, Brimbank City Council.
Potential to be a great opportunity but also a risk if this transition isn’t managed well – potential to have a
really positive economic benefit.

Any significant gaps (given LW’s advocacy role)?




COVID recovery – Include a narrative which ties the initiatives back to the recovery eg: economy, jobs. It
doesn’t require its own category but should reflect on the impact and the recovery of the pandemic.
Transitional industrial land and the movement of the oil industries
Alternative sustainable energy – renewables, solar
This has begun to gain a lot of interest across the western LGA’s.

What should LW be focusing on in the next 6-12 months?



Select the top 3-6 priority projects and start advocating for.
Delegation to Government – State & Federal elections.
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Group three: Cr Ranka Rasic, Cr Bernadette Thomas, Natalie Walker, Luke Shannon and Bruce Turner

Are the Priorities/ projects still right?
About right. Shifting
Any significant gaps (given LW’s advocacy role)?
Coastal projects
The aquatics facilities – quite a big ask; need to sort out the priorities
Couple of gaps relating to COVID – business, jobs, small business recovery, regional vaccination facility,
Goal 5 – support for Wyndham refuse disposal facility
Seek State funding through the Sustainability Fund that comes from the landfill levy for alternative waste treatment –
agree to use of State funds to minimising waste to landfill and better manage/ reduce waste creation
(Energy from Waste rather than Waste to Energy? Leave to each Council as to their policy on this?)
Role of WAGA
Linking things across Council borders – shared pathways, etc – should be healthy & resilient Goal or Transport.
Nothing around active transport – advocating for ‘active movement across the region’ – speaks to a number of the
goals.
Transport and Communications – focused on rail; not much on our roads; very important for businesses/ development/
jobs – big gap. Advocating for Calder Freeway was successful. Rail could offer a shift of pressure from roads.
What should LW be focusing on in the next 6-12 months?
Fed and State elections – key asks: Western Intermodal Freight Precinct
Western Rail Plan, Airport Rail Link
North and West Melbourne City Deal – Projects in the West
Bringing Government business back to our precincts; bringing people to work in our region; keeping people local; how
we leverage off that – under 1.3?
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Words to help sum up the thoughts of the LeadWest Committee moving forward:


Promising



Direction



Excited



Clarity



Relieved (to be finished with structural governance changes)



Proud



Energised



Clear



Potential



Optimistic



Collaborative

Summary / Conclusions
The LeadWest Strategic Plan 2020 – 2030 has an overall vision and five strategic goals which are:
Vision: A globally engaged, connected, enterprising and dynamic region, delivering sustainable
prosperity, health and wellbeing.
Goals:
1. An enterprising region – business development, jobs and skills
2. A vibrant social economy – sports, leisure, arts, culture and tourism
3. A better connected West – transport and communications
4. A healthy and resilient West
5. A liveable and sustainable West
These remain relevant to the work of LeadWest with each of the five goals being of equal importance.
The primary role of LeadWest is as an advocacy body, to advocate for Melbourne’s Western
Councils, to ensure that resources, funding and investment are allocated to the West in an equitable
way that accounts for its rapidly growing population and cultural diversity.
The main role of LeadWest is not to be involved in project delivery unless this is related to the projects
it is advocating for and done in conjunction with the relevant led local government.
LeadWest does have a primary role in being the “voice of the West”, showing leadership for
Melbourne’s West and also to work in partnership and collaboration with other regional organisations
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such as West of Melbourne Economic Development Alliance (WoMEDA), Western Melbourne
Tourism (WMT), Western Alliance for Greenhouse Action (WAGA).
In the case pf developing the North and West Melbourne City Deal, LeadWest collaborated with
Victoria University, WoMEDA, Northern Councils Alliance, La Trobe University and NorthLink to
develop and launch the North & West Melbourne City Deal Plan 2020 -2040.
While the Commonwealth Government has not as yet agreed to a formal city deal, the process of
collaborating with all of these regional partners and prioritising regional projects for the councils in
Melbourne’s West has been invaluable and informed the Implementation Plan.
Now that the governance structure for LeadWest has been finalised, the focus can now turn to
progressing the Four Year Rolling Implementation Plan.
While the Strategic Plan, its vision and five strategic goals remain highly relevant, after nearly two
years of living with covid-19, this has highlighted the need for LeadWest to ensure the inclusion of the
following issues into its Implementation Plan:


Mental health (IP 4.2. 4.3 and 4.4)



Youth unemployment and unemployment generally (IP 1.6)



Domestic Tourism (goal 2) Need to support / partner with WMT



Open Space (goal 4 & 5). Is this more an individual local government priority?



Climate Change (goal 5) Need to support / partner with WAGA



Small business development and support (goal 1 & 2), this is currently done very well by
individual local governments and the state government.



Transport and Communications (IP 3.1, 3.2, 3.4 and 3.5)



Changed work models such as working from home and co working spaces (goal 1) Is this
more an individual local government priority?



Local jobs for local people (goal 1)

LeadWest needs to follow its Strategic Plan and Implementation Plan but also needs to be flexible,
adapt to changing circumstances and respond to opportunities as they arise that fit under the five
strategic goals.
With this in mind, the Implementation Plan should be revised.
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Implementation Plan Attached

Recommendation:
1. That the LeadWest Committee note this report resulting from the workshop held on 5 August
2021 and use it to review the LeadWest Four Year Rolling Implementation Plan.
2. The Implementation Plan will be reviewed quarterly and on an as needs basis to respond to
opportunities as they arise
3. While revising the Implementation Plan, work will continue on the following priority advocacy
projects for 2021/2022:


The North and West Melbourne City Deal



Preparing an overall Advocacy Strategy and Government Delegations



The Western Intermodal Freight Precinct and the Outer Metropolitan Ring



Appropriate development of the Sunshine Super Hub



East Werribee Employment Precinct



Developing baseline data to track job trends



Further development of regional business precincts (Footscray, Sunshine, Werribee
and Cobblebank)



Expansion of Scienceworks



Major rail projects
o

Melbourne Airport Rail

o

Western Rail Plan

o

Metro 2 Tunnel

4. LeadWest will work collaboratively with the Western Alliance for Greenhouse Action (WAGA)
to further environment sustainability for Melbourne’s West
5. LeadWest will also work in partnership with Western Melbourne Tourism (WMT) to support
tourism in Melbourne’s West
6. LeadWest will continue its collaborative work with the West of Melbourne Economic
Development Alliance (WoMEDA) to research and advocate for economic development, jobs
and skills growth in Melbourne’s West.
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North and West Melbourne City Deal Update
Background
At the direction of the Commonwealth Government, LeadWest, West of Melbourne
Economic Development Alliance (WoMEDA), Victoria University (VU), Northern Councils
Alliance (NCA), La Trobe University and NorthLink have been advocating for the North and
West Melbourne City Deal (NWMCD) for nearly two years. The NWMCD Plan 2020-2040
was launched in August last year.

Key Issues
The NWMCD proposal – www.nwmcitydeal.org.au has provided Melbourne’s West with a list
of priority projects for the region. A number of the transformative project have already
received some funding or commitment from government (mainly state government) but there
are number of enabling projects that have not received any funding.
The Commonwealth Government invited Melbourne’s North and West and the State
Government to develop the City Deal yet two years later thee is still no commitment or
agreement to the city deal.
All stakeholders, including LeadWest have advocated with Minister Paul Fletcher’s office and
his department.
LeadWest, WoMEDA and VU are now in the process of individual briefings with
Commonwealth and State MPs.
Below is a North and West Melbourne City Deal Communique which can be used by
councillors at any opportunity.
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August 2021









Melbourne is the only capital city in Australia that has not received a City Deal.
Since the City Deal commitment was made by Minister Tudge in 2019, our region has
been significantly impacted by the COVID-19 pandemic.
It is now more than 12 months since the successful launch of the North and West
Melbourne City Deal Plan. We welcome investment made since that time but expect that
a City Deal will fund new projects to leverage funds already committed.
Our region, which is larger than any region that has previously received a City Deal, is
experiencing strong population growth; currently, one in 12 Australians and one in three
Victorians live in Melbourne’s north and west.
We are yet to receive a formal confirmation and project plan from the Federal
Government.
We are yet to receive a firm commitment of support and co-funding from the Victorian
Government.
Stakeholders across Melbourne’s north and west remain committed to working together
and collaboratively to ensure the best outcome.
We are calling on the federal and state governments to come together in good faith to
bring a City Deal to our region.

NORTH AND WEST MELBOURNE CITY DEAL – UPDATE AND NEXT STEPS
The Steering Group of the North and West Melbourne Alliance reiterate our strong support
for delivery of a North and West Melbourne City Deal (NWMCD).
The concept of a North and West Melbourne City Deal was first proposed in a letter of offer
from the Hon. Alan Tudge MP, the then Federal Minister for Population, Cities and Urban
Infrastructure, in May 2019. Traditionally, City Deals across Australia have involved
agreement on a series of transformational projects under a key theme/s by all three levels of
government, after consultation with the wider community and business.
Since the announcement by the Federal Government just over two years ago, key
stakeholders from across the northern and western region have worked together to develop
a ‘ground-up view’ of what this could include. Please refer North and West Melbourne City
Deal Plan 2020-2040 (www.nwmcitydeal.org.au).
Our proposed NWMCD roadmap takes a long view from 2020 to 2040, and was developed
by the North West Alliance comprising 13 local Councils represented by LeadWest and the
Northern Councils Alliance, La Trobe and Victoria Universities, and economic development
bodies NORTH Link and the West of Melbourne Economic Development Alliance.
Our NWMCD highlights the facts that one in 12 Australians and one in three Victorians live in
this important region which, by 2036, will have a population larger than South Australia.
The NWMCD Alliance plan was launched virtually on 24 August 2021 with 677 viewers and
gained significant print, television and digital media attention, including a front page article
and double page spread in the Herald Sun.
Our plan aims to enhance economic development and recovery in one of the fastest growing
regions of Australia, foster strong business growth, boost social and economic inclusion,
and leverage existing strengths in health, professional services, food production,
manufacturing, transport and logistics. The Alliance has also briefed stakeholders at local,
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state and federal government levels on the need for an agreed tri-partite approach across all
levels of government and meets regularly to progress the interests of the region.
Our high-profile Champions for the project are the Hon. Steve Bracks AC (Victoria University
Chancellor), the Hon. John Brumby AO (La Trobe University Chancellor) and Senator the
Hon. Scott Ryan (President of the Senate). They have actively supported our efforts and
planning throughout.
Our plan effectively outlines joint investment priorities for the region. It identifies a wellconsidered set of transformative and enabling projects that will unlock economic
development opportunities across the eight key precincts of Broadmeadows,
Cloverton/Beveridge, Cobblebank (Melton), Epping, Footscray, La Trobe, Sunshine and
Werribee, and are aligned to four key themes – Future Economy; Transport and
Connectivity; Health and Wellbeing; and Liveability.
It comes as this region has been hard hit by the pandemic, against a backdrop of some of
the highest unemployment rates in Victoria. Before the pandemic, it was forecast that
300,000 jobs were needed to meet projected population growth in the region. Even more
jobs are needed now.
We are delighted to report that in discussion with the Commonwealth and Victorian
Governments at end June 2021 that the Commonwealth is committed to the City Deal and
has further encouraged us to consider other themes, including housing and the digital
economy.
We are currently in further discussions with the Commonwealth and state officials about
seeking clarity around the key themes and likely criteria for projects that will be part of the
final City Deal, including a timeline for delivery. Our goal is to continue to work effectively,
efficiently and collaboratively with all levels of government to progress this very important
work in our region.
Since February 2020, the NWMCD Working Group and Steering Group have worked
consistently to bring this proposal to fruition. Collaboration has been key to this advocacy
and its success, and it seems likely that governance arrangements for the further
consideration of a NWMCD will include a Leadership Group, an official Working Group and
our Steering Group.
The full list of NWMCD projects can be accessed via the project website.
We look forward to reaching an agreed North and West Melbourne City Deal with all levels
of government and key stakeholders before the end of this year.

NORTH WEST ALLIANCE
North and West Melbourne City Deal Plan Governance Structure
NWA Champions Group
•
•
•

Hon Steve Bracks
Hon John Brumby
Senator the Hon Scott Ryan
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NWA Steering Committee (meets monthly)
Lead West
•
•

Stephen Wall, CEO Representative, (CEO, Wyndham City Council)
Sue La Greca, Executive Officer

La Trobe University
•
•

Professor John Dewar, Vice Chancellor
Ashley McInnes, Director Stakeholder and Communications

Northern Councils Alliance
•
•

Brett Luxford, CEO representative (CEO, Mitchell Shire Council)
Melissa Atallah, Executive Officer

NORTH Link
•
•

Linc Horton, Chair
Chris James, Executive Director

Victoria University
•
•

Professor Adam Shoemaker, Vice Chancellor
Sandra Denis, Executive Director, Precincts, Community and Government Relations

WoMEDA
•

Wade Noonan, Executive Director

North West Alliance Working Group (meets fortnightly)
•
•
•
•
•
•

•

Melissa Atallah, Northern Councils Alliance
Sandra Denis, Victoria University
Chris James, NORTH Link
Sue La Greca, Lead West
Ashley McInnes, La Trobe University
Wade Noonan, WoMEDA
Karen Stephens, Support and Writer NORTH Link

Recommendation:
That the LeadWest Committee note the progress with the North and West Melbourne City
Deal and use the communique included in this report to advocate wherever possible to work
towards the Commonwealth Government formally agreeing to a City Deal for Melbourne’s
West and North.
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Western Intermodal Freight Precinct
Advocacy (WIFP) in Truganina – Update
Background
The WIFP is one of the transformational projects in the North and West Melbourne City Deal.
It will dramatically improve efficiencies in local, national and international freight movement
by bringing national warehouse and freight precincts closer to freight terminals and industry.
It will reduce the number of trucks and trains required to transport interstate freight into Port
Melbourne, reduce congestion and attract investment to this major industrial precinct. Its
construction is crucial to the inland rail project.
Melbourne’s West is the origin and destination for around 25 per cent of all container
transport and Truganina close to around 50 per cent of existing interstate rail freight
customers.
Construction of the WIFP will be ready to commence in five years and is predicted to create
39,000 ongoing jobs both direct and indirect.
The Commonwealth Government committed $2 b in the 2021/22 budget for a freight precinct
in Melbourne and h State Government recently announced Truganina as the preferred
location.

Key Issues
Executive representatives from the supply chain and logistics industry, Western Melbourne
regional organisations and local councils, Melton and Wyndham, came together for a briefing
on the business investment case for the Western Intermodal Freight Terminal (WIFT) on 8
September 2021.
The briefing by the Hon Melissa Horne, Minister for Ports and Freight, identified the
Truganina site as the preferred option for a freight terminal in Melbourne given it “just ticks
all the boxes”.
Attendees at the meeting heard that the WIFT is critical to the success of the
Commonwealth Inland Rail Project enabling 1800m long, double stacked trains to operate
along the corridor without the need for double handling through the existing low tunnel
structures.
Productivity and efficiencies will be delivered from the WIFT by:
 its location close to around 50 per cent of existing interstate freight rail customers
 removing up to 2000 daily truck movements from Melbourne’s inner west when
interstate freight is relocated away from the Dynon Terminal
 easier access to the rail freight connections for the significant existing warehousing and
logistics companies in the West
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 reducing transit times along the inland rail Brisbane to Melbourne, from 33 hours to 24
hours.
 Creation of 2000 direct jobs and many more indirect jobs
The WIFT provides the economic solution between regional producers in Australia’s regions
by lowering the door-to-door costs for getting their product to market.
It was agreed at the briefing that LeadWest, WoMEDA, VU along with industry
representatives will work together to advocate to the Commonwealth and Victorian State
Governments for investment in the WIFP and the Outer Metropolitan Ring to deliver
productivity and efficiencies in the freight network.
Efficiencies in transport, economic development, job creation and taking trucks off roads are
the key objectives of this project which will create a significant employment hub in
Melbourne’s West.

Recommendation
That the LeadWest committee note the progress to date on advocacy for the Western
Intermodal Freight Precinct and continue to work with the Cities of Melton and Wyndham,
regional organisations and industry representatives to collaborate with the State and
Commonwealth Government to ensure that a Melbourne Intermodal Freight Precinct is built
in Truganina to be operational in five years.
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Advocacy Strategy and Government
Delegations
Background
LeadWest have engaged FPL Advisory to undertake the LeadWest Advocacy Strategy and
Government Delegation project.

Key Issues
Key ministers, shadow ministers and MPs have been identified for delegations.
Given the current covie-19 environment it is recommended that meetings with stakeholders
be done by video conferencing as a stage one introduction to LeadWest, its Strategic Plan
and Implementation Plan and key projects and that this be followed up with face to face
meetings when covid-19 restrictions allow.
FPL are utilising the Strategic Plan, Implementation Plan and North and West Melbourne
City Deal to assist with focussing in on the key priorities for this work.

Recommendation
That the LeadWest committee note the progress to date on development of the LeadWest
Advocacy Strategy and Government Delegations.
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Dates for future LeadWest Meetings
Year
2021

2022

Date
22nd September 2021
3.30pm – 5.30pm
8th December 2021
3.30pm – 5.30pm
16th March 2022
3.30pm – 5.30pm
15th June 2022
3.30pm – 5.30pm
21st September 2022
3.30pm – 5.30pm
14th December 2022
3.30pm – 5.30pm

Venue
Zoom
Hobsons Bay City Council
Brimbank City Council
Wyndham City Council
Melton City Council
Maribyrnong City Council
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