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Optimizing your cash flow 

during the downturn

Alan Miltz

Founding Director Inmatrix
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Objectives

ÅHow to conduct a financial health check

ÅHow the banks would review your performance

ÅTechniques used by the best global companies to measure 
financial performance
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Who am I?

12 years ago I co-founded Inmatrix. We developed Optimist as a standard 
communication between Accountants, Banks & Companies.
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22 Countries

+1500 Accountants

ó000s of Companies +200 Banks
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Garyôs Furniture

B-91

Å Garyôs Furniture was founded in 2001

Å Gary is a furniture importer and manufacturer and distributes to 500 stores 
including majors and independents

Å Gary believes he is doing fantastically

We are going to use a case study based on a company Garyôs Furniture.
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Garyôs Furniture
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GaryôsFurniture

Å On a scale of 1 to 10 how would you rate Gary's Furnitureôs financial 
performance?

Å On a Scale of 1 to 10 how do you think the Bank rates Gary's Furnitureôs 
financial performance?

Å What is Gary's cash flow for 2009?
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The funnel analogy
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Your companyôs strategy

ÅDoes your strategy give you a sustainable competitive advantage? 
(SCA)

ÅYour SCA should be a filtering mechanism when considering new 
opportunities. ( i.e. Will the new opportunity add value to your 
SCA?)
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How does finance measure your SCA?

ÅProfit?

ÅRevenue Growth?

ÅCash Flow?

ÅMarket Share?

ÅReturn?

ÅDividends?
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How does finance measure your SCA?

ÅProfit

ÅRevenue Growth

ÅCash Flow

ÅMarket Share

ÅReturn

ÅDividends
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How do your accounts enable you to calculate these measures? 

ÅProfit

ÅRevenue Growth

ÅCash Flow

ÅMarket Share

ÅReturn

ÅDividends
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The accounting equation ïthe balance sheet
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The management accounting equation ïthe balance sheet

All funding is moved to the left hand side of the equation
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The management accounting equation ïthe balance sheet
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The balance sheet

Funding 

(E +ND)

Operations

NOA
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The balance sheet

Rearrange the accounts of Garyôs Furniture.
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GaryôsFurniture



confidential

.

GaryôsFurniture
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The management accounting equation ïthe balance sheet
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Why go into business?

Return On Capital Employed (ROCE)

OR

Return On Net Assets (RONA)

ROCE = RONA
(The Dupont Theory of Financial Analysis)
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Financial analysis ïthe theory

Return on Capital Employed or 

Return on Net Assets or

XEBIT

Revenue

Revenue

Net Operating

Assets

OR

ROCE = EBIT/Net Operating Assets
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The ROCE equation

As management it is mission critical that over time we ensure that 
our EBIT is growing at a faster rate than our investment in our Net 
Operating Assets.

EBIT

NOA
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KEY POINTS

ÁClear understanding of what 

the business is doing

ÁWhich quadrant is the 

business in now, where is it 

heading and why?

ÁWhat are the opportunities 

for the business?

ÁWhat will the outcomes be 

for the business

ÁThere are options and the 

answer is óit dependsô

ÁThis provides a powerful 

partnership tool

Optimizing Growth
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