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L e a d e r s h I p   f o r   t h e   W e s t


Strategy Workshop
Seen very much as a work in progress Leadwest Directors and their new CEO commenced the groundwork to progress some of the key issues confronting communities of the western region. 

1. Key issues.

· Operational Environment Unique opportunity to leverage off the West’s representation with both State & Federal Labour governments – Leadwest Leadership role in regional advocacy

· Critical for Leadwest to partner with other regional bodies to capture maximum benefits from a renewed focus on “regionalism” Networking & relationships are vital - harnessing energy & focus of these regional groups

· Western Transport Alliance, Western Health Network, Education Learning & Innovation Alliance, Western Melbourne Tourism, MAV etc.

· Greater focus on “sustainability agenda” eg Climate change, Water conservation, environmental impact

· Strong Growth pressures particularly in Melton, Wyndham & Brimbank Need for local jobs creation

· Economy in transition –decline in manufacturing, logistics centre, small service sector

· Infrastructure shortfalls /challenges – public transport inadequacies, huge freight growth

· Skills Agenda, Education & training & re skilling for jobs of the future

· Under Investment in “enabling” infrastructure in the West – particularly transport ( road & rail ) & telecommunications

· Promotion of Decentralisation & Satellite City concepts ( bigger Activity Centres – attract service sector ) Public Sector relocation into satellite locations & out of CBD ?

· Transit City

· Poor image of the west Crime

· Poor arts, culture, tourist & recreation credentials etc

· Stressed Health & Human Services Sector with significant under investment Health issues –diabetes, Obesity etc

· Ageing population

· State & federal government accountability issues Monitor of promises made – keeping a score card

· Investment / business attraction & winning the battle to attract the “creative class” Improving the regulatory environment particularly Local & State government 

· Facing and beating competition in a borderless landscape - benchmarking the best

2. Leadwest Purpose / Charter 

· Seen as providing Leadership within the region by identifying issues & taking appropriate action ( via partnerships ) that are of key importance to the wellbeing of the region & its residents. Key focus: Advocacy for the region – voice of the region

· Comprehensive planning strategy for development 

· Facilitate Networks & Partnerships ( compliment role of others ) 

· Co-ordination of critical strategic activities & issues 

· Promotion & marketing of the region – inc. Investment attraction 

· Encourage public & private investment 

· First Port of Call for Regional Information 

· Influence Government Policies for the region 

· Capture /secure Government funding opportunities 

3. Prioritised 5 Year Objectives 

· Leadwest will provide leadership on the following key issues: Implementation of agreed aspects of the WREIDS study

· Raise education & skill levels in the west 

· Secure & grow Leadwests funding base 

· Substantially improved public transport option in the West ( both road & rail ) 

· Righting the balance between population growth expectations of the west & state government funding of enabling infrastructure ( both hard & soft )

· Achieve major Improvements to the Western Ring Road, Freeway & Westgate Bridge o Eddington Report on East / West Traffic 

· Establishment of an Intermodal Freight Terminal (In Land Port) focused on Rail 

· Improving the image & brand of the west 

· Completion of the redevelopment of the sunshine Hospital & commitment to Stage 2 

· Influencing progress towards environmental sustainability of the region & ensuring the wests environmental credentials are enhanced ( accepting that climate change is real ) 

· Increasing GP’s & specialists & allied health services in the west ( The west to be seen as a centre of excellence in health services ) 

· Improving arts, culture & recreation facilities / assets in the west and promote these opportunities

· Improving IT, Telecommunications & Broadband coverage tor residents & business 

4. Leadwest Priorities for 2008 

· Leadwest will endeavour to have achieved all or part of the following: (not in order of priority) Rationalise & clearly determine Leadwest role in WREIDS study initiatives 

· Achievement of Hobsons Bay membership of Leadwest

· Promotion of Leadwest’s existence ( & its charter ) & build enduring stakeholder relationships and partnership

· Production of Marketing material ( collateral ) in both hard & soft form – with links 

· Secure Funding for Leadwest & expand membership appropriately 

· Establish Business Plan For Leadwest 

· Launch Event for Leadwest – Open for Business ( sponsored event option ! ) – carefully crafted guest list

· Establishment of Leadwest Office ( domicile ) & staff recruited 

· Advocate western region priorities to both State & Federal government - influence budget bids! 

· Identify State & Federal government policy announcements / opportunities to advance the west 

· Communications strategy for Leadwest both Internally ( Councillors & staff ) & Externally 

· Gap Analysis / Data Gathering on key issues facing the west ( produce a “fast facts” for the west 

· Hold Regional Strategy Forum & AGM – possibly jointly ( possibly early 2009? )

5. Next 3 months achievements Business Plan Development underway for next 12 monhs 

· Office secured & fit-out commenced . Staff recruitment well under way 

· Leadwest Launch Event successfully held ( council VIP lists required ) 

· Production of Leadwest marketing collateral underway – council media/ marketing units to assist 

· CEO Visit & contact program underway 

· Meeting with State &Federal Governments to influence budgets 

· Commencement of data / gap analysis project – Council Eco + Planning units to assist. VU to assist 

Enquiries, Anton Mayer CEO LeadWest Ltd: 0400905455
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